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Keiic Beixoga Elly Analytics
Ha MEXIAYHAPOJKY Yepe3 MApTHEPCKUU KaHaJl
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BceBomnon YcTtuHOB

Co-ocHoBaTe/lb MAPKETUHIOBOIO areHTCTBa
IT-Agency ¢ 2004 roaga

Co-ocHoBaTe b NnaTgopMbl CKBO3HOW aHANUTUKU
Elly Analytics ¢ 2019 roaa

BeuHoe ¥YT1po, OroHék, 2sontouns, SLP, F4F,
Shmit16, S16VC, BMK MI'Y, JIUT 1533

5 net xunn Ha banun, 200 NpbPKKOB C MapalltoToMm

BbicTtynato, Begy 6/710r 1 Tefierpam-KaHar



http://it-agency.ru
https://ellyanalytics.com/
http://vsevolodustinov.ru/blog/
https://t-do.ru/vsevolodustinovchannel
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Elly

Cross-channel full-funnel marketing dashboards

Elly helps marketing managers to make better strategic decisions,
increase revenue and lower CAC by providing advanced
marketing dashboards as a service
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Solution

Elly: full-funnel marketing dashboards
as a turn-key solution

3 times cheaper
=il Elly $4k per month VS $12k per month

Sessions | 5226392  CRPrevious~+ CR Sessions ~ on tools and team
Open Product Page | 1,558,804 29.8% 29.8%
Add to Cart 408,680 26.2% 7.8% .
- i 180427 441%  35% 4 times faster launch
Orders - Return Forecast ) 1 l 1.432 618% 21%
Source Oroup  Sessions CR Sesslons —« Open  CR Sessions — Addlo  CRSessions -  Orders  CR AN Orders — (All Orders CR Sessions Orders CR Orders —~ Canceled % A 6 Weeks VS 6 months
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3 Mailings 867123 N 240% 208418 0% S1.70 BN 29% 26900 § s | 1 20% 17500 [N 26%
s Type-in 5032 N 245% 108503 53% 23477 ) 0.5% 2395 ) 3% 3§ 04% 1684 D 4%
<) Fband Inst 312384 I '83% $7.048 % 12632 IR 29% 9063 | ] &42% 1IN 13% &85 N s>
3 SMM 30531 RS 110817 104% 21882 | 17% 5308 S Y 1% 4% N e H
3 SEO 302307 [EESOR% 121070 109% 32902 ) 1% 3457 § wass 0% 257 [N 21% NO need to hlre

3 Referral 241509 [EEEEERED% 92453 1W5% 25348 | 13% 3109 577 0% 2106 | 2%

5 CPA 102923 [ESS 3% 16344 99% 10145 | 14% 1470 B “TA8 [ 1% 1090 [ 26% A d g Iy t / t

3] Bing Ads 86.60) 39439 aa% 1250 12% 1004 § g s% 08% s 2% n mana e ana S S ou Source'

3 P 74456 I 262% 18017 85% 6307 [ S5'% 3808 | s 2 | a8% 292 [ 3% W I bl t t

: G:::l:r:ni 6557; —\ 27862 124% :HB I 1.1% 780 B "EA\; 1 08% 5§51 _ 17 e SO ve a pro em, no crea e a new one
: a

D I abnain Canren 18214 B ~ 1118 nan 971 IR 2 73c . 1 — 140 cox W [T
Total 5226392 298% 1558804 78% 408480 35% 180427 618% 21% 111432 2™

Elly platform drives marketing analytics to the next level



KiaueHThl

— Main paid channel CAC -30%

“I Could recommend Elly
to any company which doesn’t have
a single source of truth”

Glen Mitchel
Head of Growth
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Go-to-market strategy

Partner channel
funnel Q2-Q3°22

First meeting (demo/cusdev): 26
) 46%
Presales:
/) 33%

Paid pilot: 4

Partners: 19 Partners with leads: 6

Focus

e USA
® Ru-network

Microsoh tor Startup:

Qe FLY  tilTomi.Al Founderstub  Microsoft Partner

3 Microwh

pipedrive .~ Dashly

Proud 50 pariner with
Microsoft for Startups

BE voeson

HubSpit (@) infobip  LiveChat



KoH1enmuys «eCTeCTBEHHOI0 MapTHEpA»

be3 Hac OH TepaeT caenku

Y>e nony4daeT 3anpochbl NO Hallen Teme,
HO CaM MX peann3oBaTb HE MOXET

PaboTaet c Ton xe LIA: BepTukanb, otaen, JII'P
PaboTaeT C TeMU XXe KOMMaHUAMK, HO OAPYrMMmn otaenamm

Iona Hac sto: ML/BI, CRM, CDP, MapkeTUHIroBble areHTCTBa



PyCCKOA3BIYHBI HETBOPK
bbICTpbI cnOoCco6 NpmuBneYeHns NapTHEPOB N KITIMEHTOB

Ha nepBbIxX 3aTanax NnoMoraer:

® BbICTPOUTb NPOLECCHI

® [OKPYTUTb MPOAYKT

® [O/TYYUTb KEUCHI

® [1O0/1YYNUTb NEePBYIO MeXOYHAPOOHYIO BbIPYy4Ky



Native-napraépsl

Bce KpynHble KOMMNaHUM MMEOT NapTHEPCKME
nporpammbl 1 partnership managers

Katanor npunoxeHun VS katanor ycnyr

CepBuchbl Reveal n Crossbeam



Partner kit u ycinoBus

EOVHBIM AOKYMEHT A1 HOBOIO NapTHEpPa

Knto4yeBoe KpaTKo:

® YTO enaem

® KOHTaKTbl, C KEM AenaTb UHTPO

® CChbl/IKM Ha BCe MaTtepuanel (Npe3seHtaumna, demo, NpoToTunel, wab/oH
3anycka, KanbKyndaTrop CTOMMOCTU, LeneBble PbIHKKU, NPOONEMBI KITMEHTOB,
KOHKYPEHTDI)

® Hall npouecc paboThbl C NAPTHEPAMMU


https://docs.google.com/document/d/1k5W5eq6LQ4RvZnO9JvobSZGIjJg8nLvBXURVF0A2Flo/edit#

Traction
Committed ARR Global

Fact
. Forecast
$35k  $35k  $35k  $35k  $49k  $49k 952k  g51k
Q320 Q4'20 Q1'21 Q221 Q321 Q4'21 Q122 Q222 Q3722 Q4'22 $640k
$493k
Committed ARR Overall
52k
$310k %3

$248k

$232k
$141k
KRRk

Q119 Q219 Q319 Q419 Q1220 Q220 Q320 Q420 Q121 Q221 Q321 Q421 Q122 Q222 Q322 Q4722f
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Cracu0oo!

BceBonog YcTUHOB

CEQO & Founder of Elly Analytics

Tenerpam

KaHan

LinkedIn

www.ellyanalvtics.com
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https://t.me/vsevolodustinov
https://t.me/vsevolodustinovchannel
https://www.linkedin.com/in/vsevolodustinov/
http://www.ellyanalytics.com

