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YTo Takoe Retail Rocket? v
&

retall rOCket f NomMoraeT TpaHCHOPMMPOBATb HOBbIX MOKyNaTesien B

Retention Management Platform MOCTOAHHBIX U pa6OTaTb HaO UX yaep>XaHunew.

SMART
" PLACEMENT l MpopaBuraeT ToBapbl 6peHaa Ha BUPTYasbHbIX NOMKaX

: eCom-nsowagoK yepes ToOYeYHbIN TapreTuHr Ha LIA.
Performance Marketing Platform hah P P H

B |_|||/|¢an 230+ M/TH yHUKanbHbIX NoNb3oBaTenei B Mecal

AHanutunyeckuin knactep ns 250+ cepsepos

450 000+ BHeLWHMX 3anNpOCOB B MUHYTY

+ 4+ ++

32+ Mnpg pybnen 4onosHUTENbHbIX OHMarmH-npogax B 2021 rogy



a SMART

Smart Placement PLACEMENT Ads

BcTpanBaeMblit peklaMHbIil UHBEHTapb
ansa eCom-nnoLuazokx.

Cneuuaano Ans Bac

MNo3BonseT bpeHaam BbiAennTb TOBaphbI

Ha NOJIKE U TOYEYHO B3aUMOencTBOBaTb @'“GE'ES
C LiesieBon ayamTopumen yepes x e
nepcoHann3npoBaHHbIe TOBapHble
peKkoMeHaaLmMn n 6aHHepbI.

:

@
=% Jlyywmn performance-MHCTpyMeHT B HOMUHaLUK “BIG DATA -

B PELIEHME 19 E-COM”, no MHeHuio eCom Awards 2022
A X




retailrocket

feorpacdua
Retail Rocket

Bonee 1000 knneHTOB

Bonee 200 coTpyaAHUKOB
B HuaepnaHgax, icnaHum
[epmaHumn, Poccumn, Meke
Ynnm n Ha Knnpe "




Hayuunucob 3a rpaHumuen 3apabartbiBaTb 6onblLue,
yeM B Poccum

EU + LATAM Russia

Retail Rocket EBITDA, 2020
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SMART
CKOpVIHr PLACEMENT

2 KNIoUYEeBbIX KPpUTEPUA OLLeHKU CTPaH:
1. O6beM pbiHKa 3/1eKTPOHHON KOMMeEpPLUK

2. YpoBeHb MPOHUKHOBEHUA TEXHONOTNIA,
KOTOpPbI€ Mbl MOCTaBSIEM.




CKOPUHTI ++

[ononHuTenbHble NnapamMeTpbl

> b=

CoTpyaHUKN, oPUCHI U KITNEHTbI
PasHuLa B YacOBbIX MosAcax
Hannumne npaBunbHbIX Noaen

[Monutnyeckasa obCcTaHOBKA, OTHOLUEHME
K Poccuw.

OcobeHHOCTN 3aKoHOOaTebCTBa

HA3bikoBOM Bapbep

o



Nouemy Jlatam?

v Cnabbi ypoBeHb MPOHUKHOBEHUA
TeXHOMormm - 6onbLWON NoTeHUnan

v EcTb oduc Retail Rocket B Ynnu u
KNNeHTbI B JlaTaM

v PblHOK 6onbLle, 4eM B Poccum

v bnnxe k CLUA, yem gpyrue
HanpaBneHns

o



NMoyeMmy JlaTam? PLACEMENT

144 MnNH.

HaceneHue JlaTam x4.5 Poccus. 661 MJH.
OrpOMHbIi MOTEHUMan Afs ecom.




Tendencia de la publicidad en 2022

El comercio electrénico en
México generd en 2021 un total
de $401.3 mil millones de
pesos, lo que representa un
crecimiento del 27% a
comparacion con el 2020

$401

2020 2021

Por tercer afio, México en el top
5 de paises con mayor
crecimiento en eCommerce
Retail, a la par con mercados
importantes como la India,
Brasil, Rusia y Argentina

veico N 27.0%

India 27.0%
Brasil 26.8%
Rusia 26.1%
Argentina 26.0%
Francia 17.5%

promecio uncic: | 5.3

‘ SMART
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El comercio electrénico en
México representa el 11.3% del
total de ventas de menudeo

Ventas
e-com

México
(e-com)

Fuente México: Estimacion Asociacion Mexicana de Venta Online 2021
Fuente otros paises: eMarketer. Retail & eCommerce Sales by Country. Diciembre 2021



Advertising trends in 2022

According to eMarketer, ad
spending on ecommerce
sites has increased nearly

40% over 2019

2019

2022

Amazon accounts for more than
75% of overall eCommerce ad
spending in USA

Amazon

75%

SMART
PLACEMENT

Reports from early 2021 show
that Amazon captured 10% of
the US digital ad market in
2020

Amazon

10%

Source: Josh Howarth, 6 Advertising Trends To Watch 2022-2024, URL


https://explodingtopics.com/blog/advertising-trends
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- SMART
Koro uckanm - KomaHay ¢ Heo6xoauMbIM M ART ENT
HEeTBOPKOM U CKUJIaMu:

1. KaHTpu MeHepxepa
2. MeHep>xepa no passuUTuo busHeca

3. MeHepayepa no npogaxam

3aaayvya KoMaHAabl -
HAaWUTU NepBbiX NocnepoBaTeien




Tpe60BaHMNA K KAHTPU-MEHemKepy B R ENT

v/ MeCTHbIN, NOHUMaET NIoKasbHbIA MEHTaNUTET, LLEHHOCTH
N Tpaguummn, ocobeHHoCTU BeaeHns busHeca B cTpaHe

v rOBOpI/IT Ha NTOKaNlbHOM U aHIMUACKOM A3blKaX
OoAHOBPEMEHHO

v lNpegnpuHUMaTenbCKUin cknag yma
v lpodeccroHanbHbIN HETBOPK B eCommerce
v VIMeeT onbIT B npofgakax B2B

v TexHun4yeckuin 6akrpayHa - cMoXeT pa3obpaTtbCa B
CNOXHOM IT-npoaykTe




Kak nckanm

1. [popeccmoHanbHbln network. Y3Hanu, 4To TonepaHTHOCTb B
JlaTame BblCcOKaf, CUTyaLLMA CNOKOWHasA, MOXHO akKKypaTHO
npob6oBaTb

2. NlccnepoBaHue pernoHa yepes MHTepHeT. MIckann MeCcTHbIX
noaen/ nepBoNCTOYHNKKN, KOTOPbIE MOTYT NOAENUTbLCSA
peanbHON MHPOPMaLMEN

Hawnn MecTHOe poCCUNCKOe KOMMbBIOHUTU B MeKcuke >>>
Tam Hawnu nepBoro 4yenoseka, Llesapsa >>>
OH 1 cenyac B HalWlen B KOMaHae >>>

Lie3apb MOMOr HalTK NepBYO KOMaHOy N3 2 YeNoBeK >>>

SMART
PLACEMENT




KoMaHaa B MeKcuke

Viktoriya
Commercial Director

— 6 years experience in
running business oversea

— Deep understanding of
ecommerce world

— Sales director with more than
10 years experience

César Quezada
Country Manager

— Master degree in IT
management

— High level relationships in the
LATAM region

— More than 10 years
experience at running
businesses

SMART

PLACEMENT

Raul Baumgarten
Account Director

— Master degree in Sales
management

— 10 years experience in Sales

— Experienced in High level
persons relation



CKOPWHI CcTpaH
[Tonck KomMmaHAabl

CBEpPHYTb HENMb3s MPOAOIIKUTD

OPTIMIZATION 2022



SMART
Tpu runotesbl, NPOBepKa KOTOpbIX 6bina SMART T
OCHOBHOM 3a,a4en KoMaHAabl Ha 3 MecsLua

1. KnueHTbl OTKPbITHI K Neperosopam?

2. TexHONnorusa Hy>Ha?

3. TexHonormm HeT?




SMART
Tpu runotesbl, NPOBepKa KOTOpbIX 6bina SMART T
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[la, yAanocb OTKPbITb ANANOr U He bbITb
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SMART
Tpu runotesbl, NPOBepKa KOTOpbIX 6bina P SMART
OCHOBHOM 3a,a4en KoMaHAabl Ha 3 MecsLua

1. KnueHTbl OTKPbITHI K Neperosopam?
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SMART
Tpu runotesbl, NPOBepKa KOTOpbIX 6bina P SMART
OCHOBHOM 3a,a4en KoMaHAabl Ha 3 MecsLua

1. KnueHTbl OTKPbITHI K Neperosopam?

[la, yAanocb OTKPbITb ANANOr U He bbITb
NoCNaHHbIMM

2. TexHONnorusa Hy>Ha?

na, NoATBEPOUIN puUTennepsl

3. TexHonormm HeT?

na, noATBepAunIn peknamoaartenu
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ApganTnpoBanun Kencbl s Poccum

YTOObI HE ObINO MOHATHO, YTO OHU U3 Poccun

L Ll 1 |
AETCKUhA Mup Brand

- S

) CBEP — Brand




KeMc npoaBmxkeHus Danone PLACEMENT

Ha 6a3e Big Data n ML 6bin chopMmnpOBaH TOYEYHbIN NOBEAEHYECKUI

1 A 6 ’ V
TapreTVHT Ha y3KNe CEerMeHTbI ayanNTopuN, peNieBaHTHoON 6peHay /% DANONE
e y ONE PLANET

ToBapbl 6peHaa NPoABUranncb Ha HECKOMBbKUX CTPaHMLaX EKOM

+

PLANET. ONE HEALTH

4 KaxApbln mokynartesb BUaen CBOK, aBTOMAaTMYECKN CHOPMUPOBAHHY!HO,
BEPCUIO «MOJIKU» MarasmHa B 3aBMCUMOCTM OT NpPodUIsa ero MHTepecos:
npu MHTEpece K MOOKY, NOKynaTenu BUAENN B NOJSIKE MOJSIOKO
MNpoCTOKBALIMHO, NPV MHTEPECE K TBOPOry, Npeanaranca TBopor 6peHga. «(}J CBEP

B pesynbTtaTe KamnaHuu 6b15in NOSTyYeHb!
BblCOKMe nokasatenn: ROMI kamnaHum
cocTtaBun 422%


https://www.cossa.ru/cases/291254/

Danone promotion case PLACEMENT

in the online store of food

Crano

We based our targeting on Big Data analysis and made narrow
segmentation of users by their behavior

) DANONE

ONE PLANET. ONE HEALTH

4+ Brand products were promoted on several pages of the e-shop

4+ Each customer saw his own version of the “e-shelf”, depending on the
profile of his interests (milk, cottage cheese, yoghurt and desserts or

diary in general)

ROMI of the campaign
was more than 422%



NMpoasuxeHMe getckmx cMecem Nutrilon SMART
B [leTckoM Mwupe

B TeueHune 6-mMecsa4HOM KamnaHum Danone HaM yaanochb
yBennuntb ROMI B aTpmnbyuum post-click no 245%:

Campaign ROMI over time

300%
200%
100%

0%

-100%

April June October

PLACEMENT

® 098 AeTCKUA MUp

DANONE

ONE PLANET. ONE HEALTH

ROMI poc
¢ -30% po 245%




Danone promotion case * SMART
in the online store of child goods

Crano

PLACEMENT

During another campaign of Danone (baby formula) we
managed to improve our results substantially over time:

DANONE

ONE PLANET. ONE HEALTH

Campaign ROMI over time

300%

200%

ROMI grew

from
-30% to 245%

100%

0%

-100%
April June October e




Electric toothbrushes promotion case B ACEMENT

on the consumer electronics marketplace

We used personalized targeting, taking into account real-time
interests analysis of online store buyers

4 Brand products were promoted on several pages of the e-shop

4 Each customer saw his own, automatically generated, version of the I@ ;Q
“e-shelf”, depending on the profile of his interests.
We used price segmentation, brand preferences and interest to Oral Care 0 0
category "




Electric toothbrushes promotion case B ACEMENT

on the consumer electronics marketplace

E ]
0
As a result of the campaign, key performance indicators were i
exceeded: o
ROMI of the x2 CTR growth: |
campaign was more the average CTR of B
than 3300% the campaign was

more than 1,5% P 0



. MART
6 MecsiLeB NMpoekKTa: PLACEMENT

MponaeHHbIX NHTerpauumn ‘

T -
MoTpayeHo $150 000

MopgnuncaHHbIX KOHTPAKTOB



SMART
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9 KNIMEeHTOB, 6NTN3KUX K cOenKe

30+ K/INeHTOB B CTaauUM NOATOTOBKU KO BCTpeye

Putennepbl AreHTCTBa BpeHpbl

MepBasn
BCTpeua

Btopas+
BCTpeua

O6cyxaeHue
napTHepcTBa
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rmaBHag oLMOKa

legal entity



KniouyeBaqa olunbKa,
BNMSAOLLAA HA NpUbnnxxeHue
nepBblX COENOoK

o
:| OTKprTI/Ie ropnan4yeckoro nnua

]

— [pouenypa OTKpbITUSA 3aHMMaET 3-5 MecAueB
— Mbl 3anycTunu npouenypy B 2Q22

— B okTsa6pe 2022 y Hac BCé ewé HeT Tax ID




[MepcneKTuUBa OT NoydyeHUsa ropauLa o OMENT

12 KoHTpaKTOoB Ha $15 MNH:

— 2 KPYMHbIX areHTCTBa - KOHTPaKTbl
Ha npoaBuxeHne 40 6peHaoB

— 5 KpynHbIX 6peHaoB - NpsiMble
KOHTPaKTbl Ha MPOABUXEHNE

— 5 pMTeVIﬂepOBZ NnpAMblE KOHTPAaKTbl
Ha NHTEerpauno MHBEHTApPA

N > -
N ANOREOTSEER




EMKOCTb MHBeHTapsa SP MX 2023-2025 D A MENT

$150 min

2023: 5 putennepos n 45 BeHO0pOB
P P P x10

2024-2025: + 20 puTtennepos

Cnerka Bbingem 3a npegensl Mekcukm

$15 min

2023 2024 2025

[MpOrHo3 eMKOCTU UHBEHTaps SP
B Mekcuke 2023-2025, 4 kBapTan 2022




SMART
PLACEMENT

BbiBOAbl
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BbiBOAObI AeNanuTe caMm



SMART
BbiBoAbl ¥ PLACEMENT

1. JlataM - gpa. Mekcuka - pga

2. Cpasy nocne nposBepKu rurnores
3anycKalTe OTKpbITME topanLa

3. YuuTbiBauTe KyNbTYypPHbIE
0COH6EHHOCTN HOBOW CTPaHbI

4
(

A
u €an s
4. Wcnonb3ynute HapaboTaHHble ‘%A

Kencbl 06e3MNYEHHO

5. W3yuynuTe onbIT KaMNaHUI
C YCMeLUHON aKCnaHcnewn



YexknucT “Kak Hago”

MpuroauTcsa, ecnum Bbl CO6panmncb OTKpbIBaTb
MeXXAYyHapoaHbIA 6U3HecC

[Tonck KM
[lorpy>keHne B NpoayKT
KOp nnyo, opuc, baHk

Hainm 1 obydyeHmne cenns-komaHgbl

a H o bh =

BbiBO4 Ha CaMOOKYMaemMoCTb

He noBTOpAUTE YYXKUX
OLLUMOBOK - YYUTECb HA HUX

SMART
PLACEMENT




CTATb NMAPTHEPOM - B PUACEMENT Ads
B Poccvum nm B MeKcuke

Hapum 50% Tpaduka* Ha peknaMmHylo E E )

KaMnaHuio HOBbIM NapTHepaM

U106kl 3abpaTb NOgapOK, OTNpPaBbTE HAM
Ha NOYTY NPOMOKOLA ( L
KomaHpa Smart Placement Ads ,\

*MofapokK MOXHO UCMOJb30BaThb Ha MepBbIN ¢ranT Email: sp@retailrocket.io
ONUTENbHOCTbBIO A0 2-X Hefenb Web: SMART PLACEMENT Ads. , ‘



mailto:sp@retailrocket.io
http://www.smartplacementads.com

OcTaHOBUTb HEeNb34.

NMpogonxure!

OPTI
MIZA
TION

AnekcaHap CeMeHKUH

CEO of Smart Placement Ads

E-mail: alexander.semenkin@retailrocket.io
Telegram: @semenkin_a

Facebook: SemenkinAlex



